-~ Salve Regina University

HR Updates, Initiatives, and Related Resources

Performance Review Process: Employee self-evaluation forms were due on
Tuesday, June 30. If you have not yet submitted your completed self-
evaluation to your supervisor, please do so as soon as possible. Throughout
the month of August, supervisors should be completing annual performance
evaluations and meeting with employees to reflect on accomplishments from
the past year, discuss performance, and establish goals and professional
development priorities for the coming year. As a reminder, completed and
signed performance evaluations must be submitted to Human Resources by
August 31, 2026. Additional information can be found on pg_3.

9th Annual edHEALTH Walking Challenge: Weekly raffle winners and
Salve’s top stepper have been announced. To view the list, visit pg. 4!
Employees who met the edHEALTH walking challenge goal have had their
points uploaded to their Living Well Portal!

Harvard Pilgrim’s Living Well Program: Congratulations to Teresa Haas -
Office and Events Manager in the Pell Center! Teresa earned 2,000 points in
the Living Well Rewards Portal before June 30 and was chosen as our raffle
winner! Those who wish to be entered into the next raffle must earn 3,000
points on the Wellness Portal by December 14. The raffle winner will receive
vouchers and be eligible to select from a variety of prizes! ((

Opening Meeting_for Faculty and Staff: Please save the date
for the upcoming opening meeting taking place September 3.
More information can be found on pg. 8.

New Hires
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Employee Appreciation - Ice Cream Social
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Tuesday, September 1

Event Rescheduled!

e Mint Chocolate Chip \ OCHRE COURT
‘ LAWN
e Rasberry Chocolate 12-2PM

Chip (Frozen Yogurt)

e N.Y. Cheesecake

e S’mores Galore

e Del’s Lemonade

e Popcorn

»

NEWPORT
CREAMERY
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https://events.salve.edu/event/employee-appreciation-ice-cream-social-1681
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2026 Annual Performance Review Process

ANNUAL PERFORMANCE
EYALYATICN TIMELINGE

A three-step process to ensure clear communication, feedback, and timely completion.

Employee
Self-evaluation Forms

Employees complete their
colf-evaluation forms to reflect

2

£a

Performance Evaluation
Completion and Discussions
Supervisors complete written performance

evaluations, meet with employees to review
the evaluation, discuss the previous year’s

Signed performance
evaluations due to HR

Completed and signed performance
evaluations are due to HR.

on their accomplishments,
goals, and areas for

development.
DATES aa's DATE

() ()
July 1 - August 31 =253 August 31

As you prepare for your annual performance evaluation discussion, this is an excellent opportunity for
supervisors and employees to reflect on past year accomplishments, discuss future priorities, and
establish meaningful goals for the coming year. The evaluation process is most effective when it is a
collaborative conversation focused on continuous growth and development. Together, supervisors and
employees should develop goals using the SMART framework—Specific, Measurable, Achievable,
Relevant, and Time-bound. Please refer to the Guide for Developing SMART Goals for assistance or
contact the Office of Human Resources for additional information. Well-written SMART goals provide
clear expectations, create accountability, and make it easier to measure progress throughout the year.
In addition, supervisors are encouraged to review the following performance evaluation
considerations to help ensure a thoughtful, consistent, and productive evaluation process.

performance, and establish goals and
professional development plans for
the upcoming year.

DATES
June 1 - June 31

In addition to performance goals, professional development should be an important part of the
conversation. Employees are encouraged to actively participate in identifying learning opportunities
that will strengthen their skills and support their career growth. LinkedIn Learning offers thousands

of courses that can help employees develop technical expertise, leadership capabilities,
communication skills, and other competencies relevant to their current or future roles. Consider
selecting one or more courses that align with your established goals, job responsibilities, or
professional interests.

During the evaluation discussion, supervisors and employees should work together to identify
priorities, establish realistic timelines, and determine how progress will be measured. Scheduling
periodic check-ins throughout the year provides an opportunity to celebrate accomplishments,
address challenges, and adjust goals as responsibilities or organizational priorities evolve. By
approaching goal setting and professional development as a shared responsibility, employees and
supervisors can foster continuous learning, strengthen performance, and support both individual
success and the University's mission.
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Wellness is built on seven
interconnected pillars: physical,
intellectual, mental, emotional, social,

spiritual, and financial. Supporting
each one helps create a balanced,
fulfilling life. Explore wellness
activities and resources for every pillar
right here in the Health Hub!
Lunch & Learn for Faculty and Staff

Do Not Disturb: Creating Digital Boundaries to Reconnect

Thursday, September 17 from 12—1pm REGISTER
Ochre Ct. State Dining Room

¥ 200 points

In a culture that expects us to be plugged in and available to everyone at all times, we can
find ourselves paying more attention to our phones than to our loved ones. In this Al,
virtual, and social media-driven world, we can all benefit from self-attunement,
interpersonal, and mindfulness skills that will bring us back to the moments of our lives.
Join this practical workshop to learn strategies that will help you set boundaries around
those devices and open up real, connected, authentic life.

fﬁ:‘éRegister and attend the seminar for a chance to win a Table Topics Phone Away Bag! 5 attendees will have the chance to win.

Results of the 2026 edHE*LTH Walking Challenge !

Congratulations on the completion of the 2026 edHEALTH Walking Challenge! Faculty and staff from 25 schools laced
up and stepped out for this year’s edHEALTH Walking Challenge — and Team Salve proudly placed 4th overall! Thank
you once again for everyone’s enthusiasm and participation. Let's continue to support each other in the journey towards
better health !

We would also like to congratulate our weekly raffle winners... The top stepper with 970,104 steps at
Salve was...

Week 1 Week 2 Week 3 Week 4 Week 5 )
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Staying Consistent in Your Wellness Through Spring and Summer
Hosted by Sarah Blankenship Thomas

As the seasons shift, staying consistent in your wellness routine can feel challenging. Between vacations, social
gatherings, and warmer weather, it's easy to lose focus on your health goals. In this episode, Sarah dives into
practical strategies to help you maintain your wellness habits through spring and summer while still enjoying the
season to its fullest. Sarah Thomas is the Founder and CEO of Burn Fat and FEAST, a podcast that empowers
women to take ownership of their wellness by educating them on the research behind all facets of wellness.
Whether you're 35 or post menopause, you CAN live a happy, healthy, lean and energized life.

=
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https://events.salve.edu/event/faculty-and-staff-lunch-learn-do-not-disturb-creating-digital-boundaries-to-reconnect
https://open.spotify.com/episode/1LrSsFKIiikabiqu5Mp5Sy

Due to significant maintenance and improvements
on the Claiborne Pell Newport Bridge this fall, the
2026 Citizens Pell Bridge Run will take place
earlier instead of the traditional October date.

“8.30.26

Registration now open!

£ Citizens:
PELL BRIDGE RUN

Starting in Jamestown and finishing in downtown Newport, this point-to-point event is open to runners and walkers of all
ages and speeds! The 4-mile road race, and walk, is the only day of the year pedestrians are permitted to cross the famous
Newport Pell Bridge. 100% of net proceeds from this event will go to support local nonprofit organizations through the
Rhode Island Turnpike and Bridge Foundation. Gather your friends and family for a day of fun, fitness and stunning views!

Be sure to check out the website for additional information regarding registration, course details, shuttle info and more!

ATTENTION FAGULTY AND STAFF:

We're thrilled to announce that Salve Regina is a sponsor of the 2026 Citizens Pell Bridge Run!

As part of this exciting partnership, we’re offering employees and their family members a special discount to sign up for
the event.

Here’s How it Works:
» Exclusive Discount: Employees & students can receive a 10% discount on their registration fee for the road race.

e Chance to Win a Refund: Three lucky participants* will be randomly selected to have their registration fees refunded. The
winner will be drawn after the event concludes. Employees will receive a separate email with raffle details following the

race.

l: ..
How to Take Advantage: @ﬁﬁ}:ﬁ;w E]

« If You’ve Already Signed Up: No worries! Simply email Caitlin Ferreira at caitlin.ferreira@salve.edu ?”%&"'
with your name and let her know if any additional family members have also signed up. You’ll still be *+::, "ﬁh

eligible for the discount and the chance to win a refund. y ,2:3.""
« If You Haven’t Signed Up Yet: Scan the QR code or click the link above to receive your special o1 1 ?

additional family members have also signed up. Salve’s discount code is Salve2026-10.

We hope you’re as excited as we are about this opportunity. Don’t miss out on the chance to be a part of this event and

potentially have your registration fee refunded!

*Employee’s family members and Salve students can sign up with the discount but will not be eligible to enter the raffle for a refund.

Salve employees will have the ability to log 200 pts in the Harvard Pilgrim Living Well Portal on the day of or after the event takes place.
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http://www.eventbrite.com/e/1988435005629/?discount=Salve2026-10
mailto:caitlin.ferreira@salve.edu
mailto:caitlin.ferreira@salve.edu
https://www.eventbrite.com/e/citizens-pell-bridge-run-2026-registration-1988435005629?discount=Salve2026-10
https://pellbridgerun.com/

Health and Wellness activities,

on-demand webinars and
resources offered by our trusted
vendors!

Harvard Pilgrim
HealthCare

Whether you are looking to shake it up, stretch it out, or get
centered, we’ve got you covered with Cardio Dance, yoga,
guided mindfulness & wellness webinars, all which are now
available to everyone through the Living Well at Home
program. All classes and webinars are at no cost to you and
easy to access via Zoom.

Click the link below to explore each webinar’s
details and join in!

Wellness Wednesdays | 1:00—1:30pm

e August 5: Gut Feelings: Decoding What Your Digestion Is
Telling You

e August 12: Staying Curious at Work: Professional Growth
for Mental Wellness

o August 19: Backpacks, Desks, and Screens: Ergonomics for
Every Body

o August 26: Pack It Up: Meal Prep for Busy Fall Schedules

educational videos on demand and
connect with Harvard Pilgrim’s
mindfulness program on Facebook and
Instagram! And if you’re looking to add
physical activity into your daily routine,
check out their Living Well at Home
virtual fitness classes. Access past well-
being webinars any time by visiting the
Living Well YouTube Channel.

-4
4

Pilgrim Living Well portal.

Additional Free Living Well Resources

Access recorded mindfulness sessions and

Bill Harig, a representative from TIAA, is scheduled to be on campus for
individual counseling appointments on Thursday, August 20 and Thursday,
September 17. To schedule an in-person appointment with Bill or to schedule a
virtual appointment on another day, click here or scan the QR code.

¢ HealthAdvocate’

Each month, Health Advocate highlights a new wellness topic
and provides additional resources, including webinars, for
your benefit! Go to Health Advocate and navigate to the
Welcome banner. Select “Quick Start” and then “Search all
life & work resources.” Once in the site, you will be able to
access the monthly webinar below!

Monthly On-Demand Webinar

College Scholarships: Where to Find Money for Your
Education

This webinar will help families learn how to finance education
and what a student must do to position themselves for future
scholarship dollars to help pay for college. We will cover why

some scholarships are taxable, who gives out scholarship
money, when you should start looking for scholarships, the
different types of scholarships, what it takes to qualify, where
you find scholarships for average students, how to protect
students from scholarship scams, and more.

Beat the back-to-school blues

Before the back-to-school season kicks into full gear, take a
moment to prepare for the transition. Whether you're sending
kids back to school or simply adjusting to the end of summer,
small changes to your routine can make a big difference. Read
the full article for practical tips to help you ease into the new

season, reduce stress, and make the most of this fresh start.

All Salve employees are invited to attend webinars offered through TIAA’s virtual environment. Explore TIAA’s Webinar
Lounge featuring monthly pre-recorded webinars! These informative, interactive workshops will give you strategies and
tactics to help you achieve your financial and retirement goals. TIAA webinars can be logged as 200 points on the Harvard

Questions? Please contact Caitlin Ferreira at caitlin.ferreira@salve.edu or ext. 2165

| SALVE REGINA
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https://salveregina.sharepoint.com/:b:/s/CampusDocumentSharingTeam-HumanResources/EQZws7kE1gpEiVP_exTbvJQBeLcennW2wJfOKd93XI8r6Q?e=4dGGow
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https://www.tiaa.org/public/login/schedule-meeting?resume=/as/geSmwW4X9p/resume/as/authorization.ping&spentity=null&target_url=https%3A%2F%2Fshared.tiaa.org%2Fprivate%2Ftools%2Fdirectscheduler%2Ffcteam
https://www.harvardpilgrim.org/myoptions/living-well-at-home-with-virtual-wellness-classes/
https://salveregina.sharepoint.com/:b:/s/CampusDocumentSharingTeam-HumanResources/IQDtuW-u0JBnS595RUszSENXARMaO7nUZcmuj_DDBXM7m6E?e=1h6nZn
https://gateway.on24.com/wcc/eh/3133860/tiaa-webinars
https://www.harvardpilgrim.org/public/your-wellness-account
https://www.harvardpilgrim.org/public/your-wellness-account
https://www.youtube.com/mindthemoment
https://www.youtube.com/mindthemoment
https://www.facebook.com/mindthemoment
https://www.instagram.com/mind_the_moment/
https://www.harvardpilgrim.org/public/living-well/fitness-classes
https://www.youtube.com/c/LivingWellPoint32Health
http://www.healthadvocate.com/standard3
https://healthadvocate3.personaladvantage.com/curated/webinars.html
https://healthadvocate3.personaladvantage.com/curated/webinars.html
https://blog.healthadvocate.com/2025/08/beat-the-back-to-school-blues/
https://www.tiaa.org/public/login/schedule-meeting?resume=/as/geSmwW4X9p/resume/as/authorization.ping&spentity=null&target_url=https%3A%2F%2Fshared.tiaa.org%2Fprivate%2Ftools%2Fdirectscheduler%2Ffcteam
mailto:caitlin.ferreira@salve.edu
mailto:caitlin.ferreira@salve.edu
mailto:caitlin.ferreira@salve.edu
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Linked[f§] Learning

Unlock your potential with Linkedln Learning — the ultimate

KNOWLEDGE DEVELOPMENT

i = m@”]‘

LEARN

EXPERIENCE SKILLS

Linked[fl] Learning

continued...

platform for professional growth. Explore thousands of expert-

led courses in business, technology, and creative skills, all
designed to help you learn at your own pace. From building

new skills to advancing your career, LinkedIn Learning gives
you the tools, insights, and certifications to stay ahead in

Watch, learn, and grow - LinkedIn Learning’s videos
make mastering new tools and concepts easy and
convenient. Below we have included a few of LinkedIn
Learning most popular courses.

today’s fast-changing world. Anytime, anywhere, your next

opportunity to grow is just a click away.

Click HERE to explore over 175 credentials, enabling
employees to earn professional certificates from top brands or .
prepare for external certifications and CEUs with available .

prep courses and assessments.

LinkedIn Learning also offers Office Hours with LinkedIn .
Learning Instructors, enabling employees to stay on top of .
trending topics with live discussions, interviews, and open .

Q&A’s hosted by industry experts.

Click HERE to learn more. °

i

(& United
9} == Educators-

UE’s training programs are designed to support educational
institutions in building safer, more compliant, and well-
managed environments. Their online courses and professional
development resources provide staff, faculty, and
administrators with practical knowledge and skills in areas
such as risk management, compliance, safety, and student
well-being. By offering interactive, education-specific training,
United Educators helps institutions meet regulatory
requirements, prevent incidents, and empower employees to
handle challenges effectively, all while fostering a culture of
continuous learning and professional growth. A list of
trainings can be viewed HERE.

To access training content, login to UE. Once logged into the

platform, navigate to the “User Menu” at the top left hand side

of the page. From there, select “Course Catalog” followed by
“Higher Ed Courses”.

. The Power of Conversation: Seven Elements That
Deepen Leadership

. Self-Awareness, Authenticity, and Leadership

The Heart and Science of Leadership

Setting Team and Employee Goals Using SMART

Methodology

. Measuring_Team Performance

Conducting Performance Reviews

Cultivating_a Growth Mindset

Developing_a Problem-Solving Mindset

. Performance Management: Employee Engagement

THE CHRONICLE
() OF HIGHER EDUCATION

Connect with members of The Chronicle, national experts, and leading
practitioners to explore the future of higher education by attending live
or on-demand webinars on topics related to leadership, teaching and

learning, Al and innovation, technology, data and security, student
success, finance and operations and DEI. The Chronicle also offers
employees access to workshops and professional development
programs.

This months agenda includes the following live-virtual webinars:
August 5: Finding_Your Future Students: Identifying_and
Engaging_Learning_Most Likely to Enroll
August 11: Creating Systems Change: Work-Force Pathways
August 12: Accelerating Scientific Discovery: Al Case
Studies in Research

Chronicle Festival 2026 - September 10, 15, 17
Higher Education faces a defining challenge: rebuilding trust. The
Chron. Festival brings together leading thinkers for conversations on
restoring confidence, strengthening leadership, and connecting
education to career outcomes. Join your peers for this free virtual event
HERE.

Questions? Please contact Tasha Bergeron at tasha.bergeron@salve.edu or ext. 2119
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Opening Meeting for Faculty & Staff

Please plan to join us on
Thursday, September 3 at 9am in the Bazarsky Lecture Hall
for an Opening Meeting to kick off the new academic year.
Continental breakfast to follow. An official invitation from the President’s Office will
be sent in the coming days.

Intercultural Competency Development Program

The Intercultural Competency Development
Program (ICDP)

Is seeking a new cohort of faculty, staff, and students who are interested in building intercultural
awareness through meaningful cross-cultural dialogue and shared learning. The program
welcomes up to 20 faculty, 30 staff, and 30 students and has averaged approximately 65
participants annually over the past four years, all committed to fostering a more inclusive

campus community.

Participants complete the Intercultural Development Inventory (IDI) at the beginning and end of
the program to assess their intercultural growth and receive both group and individual debriefs.
Throughout the year, cohort members also participate in professional development workshops,
Brown Bag discussions, a student retreat, Multicultural Education Week, Dr. Martin Luther King,
Jr. Week, and the annual Mercy Summit, where participants who successfully complete the
program receive a certificate from the President.

The next ICDP cohort begins programming in mid-September. Faculty, staff, and students
interested in participating or learning more should contact Sami Nassim as soon as possible. For
more information, please visit the ICDP webpage, or watch our video.

T
|
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ERS
UENDEED Faculty and staff are invited to

\/ help welcome our newest
Seahawks during First-Year
Move-In on Saturday,
September 5.

Volunteer shifts are available from 7:30—-10:30 am,
10:30 am—-1:30 pm, or 1:30-4:30 pm

Volunteers will assist students and their families

with move-in, receive a McAuley Movers T-shirt,

and help create a warm, welcoming start to the
academic year.

If interested in participating, please complete this
FORM so we can best involve you in this day. If
you have any questions, please do not hesitate to
reach out to Susan Bernath, Associate Director of
Residence Life at 401-341-2643 or
susan.bernath@salve.edu

Outdoor Adventure Club

Do you like the great outdoors? Want a fun way to connect with students?
Become an OAC Event Monitor and you can share your interest with our community.
From hiking to camping to kayaking, and everything in between, Event Monitors get to join in the fun for freel

 SALVE OUTDOOR ADVENTURE
i U

)
A 20z

EVENT MONITORS NEEDED FOR
THE 2026-2027 SCHOOL VEAR

Contact
Pam.heroux@salve.edu
for more info

H2 SALVE REGINA Home 0g.
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Salve Ski & Snowboard Club

SALVE SKI &
SNOWBOARD CLUB
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Salve Striders Run Club

Salve Striders Run Club
e is looking for faculty and staff to join our group.
We offer workouts for all paces and the opportunity
to compete in local road and trail races as a club.
Have fun while staying fit with your y
fellow Seahawks! Join our virutal
info session to learn more.

Cakelys)

SALVE REGINA
1Y) UNIVERSITY



mailto:pam.heroux@salve.edu
https://seahawkconnection.salve.edu/skisnowboardclub/home/
https://seahawkconnection.salve.edu/skisnowboardclub/home/
https://cglink.me/2yQ/r379018
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Mental Health First Aid

l:l Mental Health FIRST AID

from NATIONAL COUNCIL FOR MENTAL WELLBEING
Learn how to support others and develop

the skills to help someone experiencing a

mental health crisis. v,

& “y
< HEALTH /’1-
August 5 & 6 - & PREVENTION -
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Stop the Bleed Training

ilizainlinig

STOP

THE BLEED
STOP THE BLEED® KIT

"STDP THE StoptheBleedCoalition.org ’E':""""‘:;:'
COROTION 800-352-4110 A

T —
.

Bleeding is the number one cause of
preventable death after injury. Get
trained to Stop the Bleed!

Learn to control severe bleeding with
3 basic actions. Learn to pack
wounds and use a tourniquet.

Stop/the Bleed!

T
]

H%| SALVE REGINA Home
UNIVERSITY -

pg. 11


https://seahawkconnection.salve.edu/rsvp_boot?id=378921&rel=title
https://seahawkconnection.salve.edu/rsvp_boot?id=378921&rel=title
https://seahawkconnection.salve.edu/rsvp_boot?id=378921&rel=title
https://seahawkconnection.salve.edu/rsvp_boot?id=378921&rel=title
https://seahawkconnection.salve.edu/rsvp_boot?id=378921&rel=title
https://seahawkconnection.salve.edu/safety/rsvp_boot?id=378921&rel=title
https://events.salve.edu/event/acs-stop-the-bleed-8222
https://stopthebleedcoalition.org/
mailto:michelle.caron@salve.edu
https://events.salve.edu/ohare_academic_building
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LGBTQ+ Center Open House & Safe Zone Training

Planning your Fall Curriculum? SAILVE

. REGINA UNIVERSITY
Email Salveprlde@salve.edu >=—=I1GBTQ+ CENTER

tosetupa training for-your class, for [deas on e o
Integrating a qommunr.ty perspective into your September's Ociobads
courses, or with questions on how to support B e Sl Zivia
your students.

Plan to join us on September 18" from 4-6 PM
for an LGBTQ+ Center Open House! Meet the
LGBTQ+ Resource Coordinator, see the space
in Gerety, and learn more about what we do.

More dates may be added
based on interest.

{-\Fls:_:), become a Safe Zone C?I’:ﬂfl&d Seahawk by Bl ahnitdiasilvo i
joining us for a Safe Zone Training. with any questions

Sophomore Compass Studio

Roles include serving as a panelist, leading major-specific workshops, helping
students practice networking, and more!
You may choose to volunteer for one or both days of the Studio.

If you are interested, please reach out to Dominique Gagnier at
dominique.gagnier@salve.edu for more information.

ci;::z*“;':gu SALVE ‘ C#MPASS . ..: '.'.:

T
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mailto:dominique.gagnier@salve.edu
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379005
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379005
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379005
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379005
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379006
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379006
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379006
https://seahawkconnection.salve.edu/lgbtq/rsvp_boot?id=379006
https://seahawkconnection.salve.edu/web/rsvp_boot?id=379003
mailto:salvepride@salve.edu
mailto:salvepride@salve.edu

I m p 0 rta nt D ates Office of Human Resources For any questions, please contact

Stonor Hall Human Resources

177 Webster Street Phone: 401-341-2137
A“gust 2026 Newport, Rl 02840 Email: humanresources@salve.edu

2

. August 10 (Monday) Remembrance Day, University Offices are Closed

- August 20 (Thursday 9am - 4pm) In-Person Counseling Appointments with
TIAA, Stonor Hall Conference Room

- August 30 (Sunday 7am) Citizen’s Pell Bridge Run

- August 31 (Monday) Signed Performance Evaluation forms due to the Office
of Human Resources

. September 1 (Tuesday 12 - 2pm) Employee Appreciation Ice Cream Social,
Ochre Court Lawn

. September 3 (Thursday 9am) Opening Meeting, Bazarsky Lecture Hall

. September 5 (Saturday 8am - 4pm) First Year Resident Student Move-In

. September 7 (Monday) Labor Day, University Offices are Closed

. September 9 (Wednesday) Convocation, McAuley Hall, Lawn

. September 10 (Thursday) First Day of Classes

. September 17 (Thursday 9am - 4pm) In-Person Counseling Appointments with
TIAA, Stonor Hall Conference Room

. September 17 (Thursday 12 - 1om) HR Lunch and Learn - Do Not Disturb:
Creating Digital Boundaries to Reconnect, Ochre Ct. Dining Room

H2 SALVE REGINA Home 0g. 13
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	ANNUAL PERFORMANCE  EVALUATION TIMELINE
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	As you prepare for your annual performance evaluation discussion, this is an excellent opportunity for supervisors and employees to reflect on past year accomplishments, discuss future priorities, and establish meaningful goals for the coming year. The evaluation process is most effective when it is a collaborative conversation focused on continuous growth and development. Together, supervisors and employees should develop goals using the SMART framework—Specific, Measurable, Achievable, Relevant, and Time-bound. Please refer to the Guide for Developing SMART Goals for assistance or contact the Office of Human Resources for additional information. Well-written SMART goals provide clear expectations, create accountability, and make it easier to measure progress throughout the year. In addition, supervisors are encouraged to review the following performance evaluation considerations to help ensure a thoughtful, consistent, and productive evaluation process.
	In addition to performance goals, professional development should be an important part of the conversation. Employees are encouraged to actively participate in identifying learning opportunities that will strengthen their skills and support their career growth. LinkedIn Learning offers thousands of courses that can help employees develop technical expertise, leadership capabilities, communication skills, and other competencies relevant to their current or future roles. Consider selecting one or more courses that align with your established goals, job responsibilities, or professional interests.
	During the evaluation discussion, supervisors and employees should work together to identify priorities, establish realistic timelines, and determine how progress will be measured. Scheduling periodic check-ins throughout the year provides an opportunity to celebrate accomplishments, address challenges, and adjust goals as responsibilities or organizational priorities evolve. By approaching goal setting and professional development as a shared responsibility, employees and supervisors can foster continuous learning, strengthen performance, and support both individual success and the University's mission.
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	PELL BRIDGE RUN
	Be sure to check out the website for additional information regarding registration, course details, shuttle info and more!
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	How to Take Advantage:
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	August 5: Gut Feelings: Decoding What Your Digestion Is Telling You
	August 12: Staying Curious at Work: Professional Growth for Mental Wellness
	August 19: Backpacks, Desks, and Screens: Ergonomics for Every Body
	August 26: Pack It Up: Meal Prep for Busy Fall Schedules

	Learning and Development Corner
	continued...
	Unlock your potential with LinkedIn Learning — the ultimate platform for professional growth. Explore thousands of expert-led courses in business, technology, and creative skills, all designed to help you learn at your own pace. From building new skills to advancing your career, LinkedIn Learning gives you the tools, insights, and certifications to stay ahead in today’s fast-changing world. Anytime, anywhere, your next opportunity to grow is just a click away.
	Click HERE to explore over 175 credentials, enabling employees to earn professional certificates from top brands or prepare for external certifications and CEUs with available prep courses and assessments.
	LinkedIn Learning also offers Office Hours with LinkedIn Learning Instructors, enabling employees to stay on top of trending topics with live discussions, interviews, and open Q&A’s hosted by industry experts.  Click HERE to learn more.
	Watch, learn, and grow - LinkedIn Learning’s videos make mastering new tools and concepts easy and convenient. Below we have included a few of LinkedIn Learning most popular courses.
	The Power of Conversation: Seven Elements That Deepen Leadership
	Self-Awareness, Authenticity, and Leadership
	The Heart and Science of Leadership
	Setting Team and Employee Goals Using SMART Methodology
	Measuring Team Performance
	Conducting Performance Reviews
	Cultivating a Growth Mindset
	Developing a Problem-Solving Mindset
	Performance Management: Employee Engagement
	UE’s training programs are designed to support educational institutions in building safer, more compliant, and well-managed environments. Their online courses and professional development resources provide staff, faculty, and administrators with practical knowledge and skills in areas such as risk management, compliance, safety, and student well-being. By offering interactive, education-specific training, United Educators helps institutions meet regulatory requirements, prevent incidents, and empower employees to handle challenges effectively, all while fostering a culture of continuous learning and professional growth. A list of trainings can be viewed HERE.
	To access training content, login to UE. Once logged into the platform, navigate to the “User Menu” at the top left hand side of the page. From there, select  “Course Catalog” followed by “Higher Ed Courses”.
	Connect with members of The Chronicle, national experts, and leading practitioners to explore the future of higher education by attending live or on-demand webinars on topics related to leadership, teaching and learning, AI and innovation, technology, data and security, student success, finance and operations and DEI. The Chronicle also offers employees access to workshops and professional development programs.
	This months agenda includes the following live-virtual webinars: August 5: Finding Your Future Students: Identifying and          Engaging Learning Most Likely to Enroll August 11: Creating Systems Change: Work-Force Pathways August 12: Accelerating Scientific Discovery: AI Case  Studies in Research
	Chronicle Festival 2026 - September 10, 15, 17 Higher Education faces a defining challenge: rebuilding trust. The Chron. Festival brings together leading thinkers for conversations on restoring confidence, strengthening leadership, and connecting education to career outcomes. Join your peers for this free virtual event HERE.
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	Please plan to join us on  Thursday, September 3 at 9am in the Bazarsky Lecture Hall  for an Opening Meeting to kick off the new academic year.  Continental breakfast to follow. An official invitation from the President’s Office will be sent in the coming days.
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	Faculty and staff are invited to help welcome our newest Seahawks during First-Year Move-In on Saturday, September 5.
	Volunteer shifts are available from 7:30–10:30 am, 10:30 am–1:30 pm, or 1:30–4:30 pm
	Volunteers will assist students and their families with move-in, receive a McAuley Movers T-shirt, and help create a warm, welcoming start to the academic year.
	If interested in participating, please complete this FORM so we can best involve you in this day. If you have any questions, please do not hesitate to reach out to Susan Bernath, Associate Director of Residence Life at 401-341-2643 or susan.bernath@salve.edu
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	Mental Health First Aid Training 8/5/2026 9AM - 1PM

	Stop the Bleed Training
	Bleeding is the number one cause of preventable death after injury. Get trained to Stop the Bleed!
	Learn to control severe bleeding with 3 basic actions. Learn to pack wounds and use a tourniquet.
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