ONLINE GRADUATE CERTIFICATE

Organizational Culture
Transformation

Meet the Challenges of Today’s Business Landscape

Salve Regina University's flexible and stackable graduate certificate in organizational
culture transformation equips professionals with the knowledge and skills necessary to
promote inclusive leadership and drive organizational culture change.

The four-course certificate offers a comprehensive curriculum that provides the tools
and methods necessary to solve the challenges of today's ever-changing business
landscape. By integrating topics such as defining purpose and values, leading system
change and group dynamics, driving higher employee engagement, understanding
systemic inequalities and developing cross-cultural awareness, we empower the next
generation of leaders to drive transformative change, foster inclusive team dynamics,
advocate for equity and effectively navigate cultural transformation.

Additional graduate certificates in leadership include business intelligence for
organizational progress and strategic transformation and sustainable management.
Certificates may be earned concurrently or sequentially, and students who successfully
complete all three programs only need two additional courses to earn Salve Regina’s
master’s degree in organizational transformation and leadership.

Who Will Benefit?

Salve Regina's graduate certificate in organizational culture transformation is
designed for professionals who hold a bachelor's or master's degree and are seeking
to adapt and thrive through continued leadership development.

e Business operations managers e Management consultants

e Financial managers e Marketing managers

e Health educators e Medical and health services managers
e Human resources managers e Military and correctional officers

+ Information technology managers e Nonprofit directors
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PROGRAM FORMAT

Online
4 courses (12 credits)

AVERAGE TIME
TO COMPLETE

8-12 months

APPLICATION
DEADLINE

Rolling admission

Fall, spring and summer
starts available

Scan for more information,

including course requirements

and how to apply.

Salve Regina University
Office of Graduate and
Professional Studies

100 Ochre Point Avenue
Newport, Rhode Island
02840-4192

(800) 637-0002

Email:
graduate_studies@salve.edu

Online:
salve.edu/graduate-admissions



